
COM M ITTEE OF THE WHOLE ADM INISTRATION 
COM M ITTEE

CITY COUNCIL

ADM IN 
COM M ITTEE

 COM M ITTEE OF THE WHOLE

CITY COUNCIL

PUBLIC WORKS 
COM M ITTEE

PUBLIC SAFETY
COM M ITTEE

COM M . DEVEL. 
COM M ITTEE

Exam ple Com m it t ee Por t fol io:

- Cash Management
- Bond Sale Bids
- Audit Report
- Information Systems
- Personnel Policies
- CIP Review

Exam ple Com m it t ee Por t fol io:

- Wastewater Treatment
- Refuse Rates
- Water Quality
- Parks Infrastructure
- Traffic Studies
- Work Plans
- Snow Removal

Exam ple Com m it t ee Por t fol io:

- Equipment Purchases
- Crime Statistics
- Strategic Plan Review
- ISO Rating Report
- PSO Model Review

Exam ple Com m it t ee Por t fol io:

- Floodplain Ordinance
- Riverfront Improvements
- Development Agreements
- Sustainability
- Cultural Programs
- Comprehensive Plan
- Visitors & Tourism

REFER

RECOMMEND

      CHANGE PROPOSAL

        CURRENT STATE

Exam ple Com m it t ee of  t he Whole Por t fol io:

- Grow Cedar Valley / Econ. Development
- Changes to Admin Policy #7
- Annual Budget Review
- Capital Improvement Plan 
- Community-Wide Strategic Plan
- Any topic warranting extra visibility

c o mmit t ee  Memb er s h ip  a n d  
c h a ir s  WOULD  STILL B E 

d e t e r min ed  b y  THE ma y o r  

COMMITTEES WOULD  B E A  
R ECOMMEND ING B OD Y ONLY; 

CA NNOT D ir ec t  s t a f f  t o  
ex ec ut e  a  c o ur s e  o f  a c t io n  

A D MIN COMMITTEE CUR R ENTLY 
ONLY CONV ENES TO HEA R  

GR IEV A NCE A P P EA LS, Wh ic h  
h a p p en  r a r e l y

MA YOR  P R O TEM WOULD  
P R ESID E A S c h a ir  o f  t h e  
c o mmit t ee  o f  t h e  wh o l e  

(s t a n d a r d  p a r l ia men t a r y  
p r a c t ic e  UND ER  R OB ER T'S 

R ULES OF OR D ER )

REFER

RECOMMEND

COMMITTEE CHA IR S OR  
D ELEGA TES A LSO SER V E ON 

B OA R D  & COMMISSIONS 
SELECTION P A NELS 

c o mmit t ee  Memb er s h ip  IS FOR  
TWO YEA R S (FOR  STA B ILITY) 

COMMITTEE MEMB ER S B UILD  
EXP ER TISE IN THEIR  A SSIGNED  TOP ICS 

THR OUGH R ESEA R CH, TOUR S, 
SEMINA R S, R ID E- A LONGS, ETC. 

c o mmit t ee  Memb er s h ip  a n d  
c h a ir s  A R E d e t e r min ed  
A NNUA LLY b y  THE ma y o r  

COMMITTEE OF THE WHOLE HEA R S 
EV ER Y TOP IC; NOT P R A CTICA L FOR  

COUNCIL MEMB ER S TO D EV ELOP  
EXP ER TISE IN A LL t o p ic s   

A  Co mmit t ee  CA N ONLY 
d e l ib e r a t e  o n  Ma t t e r s  

r e f e r r ed  To  IT b y  THE CITY 
c o un c il  OR  B Y P OLICY

SEV ER A L COMMITTEES A R E 
D EFINED  B Y COD E, B UT COUNCIL 

HA S D ETER MINED  IN A D MIN 
P OLICY #7 No t  t o  us e  t h em

D ISTA NCING MA YOR  FR OM THE COMMITTEES P R OV ID ES GR EA TER  A UTONOMY TO THE CIt y  
c o un c il , a n d  A LLOWS t h e  MA YOR  TO COME IN WITH A  FR ESH P ER SP ECTIV E wh en  

r ec o mmen d ed  it ems   l a t e r  a p p ea r  in  t h e  COUNCIL MEETING f o r  D is c us s io n  & v o t e

St anding Com m it t ee Rest ruct ur ing Opt ion

EV ER Y COUNCIL MEMB ER  A SSIGNED  TO TWO 
COMMITTEES EXCEP T MA YOR  P R O- TEM 

A LLOWS COUNCIL MEMB ER S TO B UILD  CONFID ENCE 
A ND  COMP ETENCE IN P A R LIA MENTA R Y P R OCED UR E

Mayor Rob Green (mayor@cedarfalls.com)

MA YOR  P R O- TEM SER V ES ON A D MIN COMMITTEE B UT IS 
NOT THE CHA IR  (FOR  MA YOR  SUCCESSION R EA SONS)

9/17/2021

MAYOR

MAYOR PRO-TEM
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